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1. Heau u3yyeHHus: AUCHUITUHBI

Llenpto ocBoeHHMS IUCHUIUIMHBI «/IHHOBAMOHHBI MEHEUKMEHT B YIPaBICHUU
NEPCOHANIOM» sIBIIIETCSl C(OPMHUPOBATH Yy CTYACHTOB LIEJIOCTHYIO CHUCTEMY 3HaHUH 00
WHHOBALIMSIX, MEXaHU3ME YIIPABJICHUS MU U IIPIMEHEHUS B 00JIaCTH yIIPaBICHUS IIEPCOHAIIOM.
- J1aTh CTYJICHTaM 3HAHHS O HOBOBBEICHHUSIX KaK OOBEKTE WHHOBAIIMOHHOTO MEHEIDKMEHTa, 00
WHHOBALIMOHHOM YIIPABJICHUU TPYAOM; O Pa3BUTHH, IPOTpecce, perpecce, cTarHaluuy, Kpusmuce,
cTabuIM3aluu KaJpoBOW padoOThl; O THMNAX, BUIAX OPraHU3ALMOHHBIX CTPYKTYp YIIpaBJICHUS
MHHOBALIUSIMH; O TOCYJapCTBEHHON MHHOBAIIMOHHOW MOJMTHKE, TOCYAaPCTBEHHBIX IPUOPUTETAX
B chepe MHHOBAIIMOHHOTO MEHEKMEHTA B KaIpOBOH paboTe;
- 00y4UTH CTYIEHTOB MO CIEIYIONIMM BOIPOCAM: OPTaHU3ALUs WHHOBAIIMOHHOMN JEITEILHOCTH;
OPUHIUIBL, METOABl, (YHKIMM HWHHOBAIMOHHOTO MEHEKMEHTa B KaJIpoBOl padore;
KIaccu(UKaus HOBOBBEJCHUH B KaJpoBOW paboTte, KaapoBas pedopMa; MHTEIUICKTYyaJIbHAas
COOCTBEHHOCTB; COITPOBOKICHNE HOBOBBEICHUI;
- O3HAKOMHTH C MPOTHO3MpOBaHMEM, cTparerueil, auddysueii HOBOBBEAECHUH B KaapOBOH
pabore; ¢ mensMu, (QYHKOUSAMH [OAPA3/ACICHUN CITy)KOBI YNpPaBICHHUS IEPCOHAJIOM IO
pa3paboTKe W BHEIPEHUIO HOBOBBEJCHUII B KaapoBOi paboTe; HOpPMATHBHOW 0a30H, C
PasBUTUCM HOBOBBGI[GHI/If/'I 10 cTagusaM TEXHOJIOTHI YIIpaBJICHHUA IIEPCOHATIOM U €I'0 PA3BUTUA,
- Hay4YuTh IUIAHUPOBAHUIO M OIEHKE OSKOHOMHYECKOH M COLMAIBHOH 3(PQPEKTUBHOCTH
HOBOBBEJICHUM B KaJpOBOH padboTe;
- TI03HAKOMHUTH CTYJCHTOB C TpeOOBaHUSAMH, TNPEIBIBISIEMBIMH K KaJpaM, 3aHATHIM B
HHHOBaHHOHHOﬁ ACATCIIbHOCTH, MOTI/IBaIII/IeI\/JI U CTUMYJIHMPOBAHHUEM HUX Tpyda, B T.4. YIACIHUTH
BHUMaHHE CJICAYIOIIMM acleKTaM: MHHOBAI[MOHHBIM MOTEHIWAN pabOTHHUKA; KaapoBas JIIUTA;
HOBAaToOp, HOBATOpPCKasA  ACATCIbHOCTD, COITPOTUBJICHUC n BHCOPCHHUC HOBOBBCHGHHﬁ;
BOCIIPUUMYHUBOCTD OPTaHU3aLUHN K HOBOBBEICHUSIM.

2. [lepeyens MiIaHNpyeMbIX pe3yJIbTATOB 00yYeHHs MO JUCHUILINHE (MOAYJIIO),
COOTHECEHHBIX C INIAHUPYEMBbIMH Pe3y/JIbTATAMH OCBOCHHS 00pa30BaTeJbHOH NPOrPaMMBbl

Komnerenuuu odyuaroierocsi, opMmupyembie B pe3yJibTaTe 0CBOCHUS

AMCUMILINHBI
Kon
KOMIIETEHIIUH 110 Komnerennus
dI'OC BO
3HaHUE OCHOB pa3pabOTKH U peann3aliuy KOHLUENIUH yIpaBIeHHs
[IEPCOHAJIOM, KaJJpOBOU ITOJIUTUKNA OPTraHU3alii, OCHOB CTPATETHYECKOTO
MK-1 yIIpaBJIeHUs IEPCOHAIOM, OCHOB (DOPMUPOBAHUS U UCTIOJIB30BaHUS TPYAOBOTO
[MOTEHIMaa U MHTEJJIEKTYAJIbHOTO KalluTajaa OpraHu3aliy, OTAEIBHOIO
paOOTHHKA, a TAaKXKe OCHOB YIPaBJICHUS MHTEIUIEKTYaJIbHONH COOCTBEHHOCTHIO
11 yMEHUE IPUMEHSTh UX HA MIPAKTHKE
CTpyKTypa KOMNETeHIIHH
Komnerenmus ®opmupyemsie 3YHel
[1K-1 3HaHMe ocHOB pa3paboTku (3. 3HaTh: OCHOBBI (HOPMUPOBAHUS U HCIIOJIB30BAHUS
Y peain3aluy KOHIEIINN TPYJIOBOTO NOTEHIMAIA U UHTEJUIEKTYaJIbHOTO KalluTasa
YIIPABJICHUS IIEPCOHAIIOM, OpraHu3aIK, OTJEIFHOTO PAOOTHHUKA, a TAK)KE OCHOB
KaJIpOBOM MOJUTUKHU YIIpaBJI€HUS! HHTEIJIEKTYaJIbHOM COOCTBEHHOCTHIO
OpraHu3alu, OCHOB Y. YMeTh: uIeHTU(UIIMPOBATE JIEMEHTHI MTPOLIECCOB
CTPATETMYECKOr0 YIpaBICHUS (hopMUPOBaHUSI U UCTIOJIB30BAaHUS TPYIOBOTO MOTEHIMANIA U
[IEPCOHAJIOM, OCHOB MHTEJUIEKTYAJIbHOIO KaluTana OpraHu3aluu, OTAEIbHOTO
(opMHpOBAHUS U UCIIOJIB30BaHUS [pA0OTHHUKA U OLICHUBATH MX KOJIUYECTBECHHBIE U
TPYIOBOTO NOTEHIMAIA U KaueCTBCHHBIC XapAKTEPUCTUKH




H. BiageTs: HaBbIKaMM aHajau3a MOKa3aTeaen TPyI0BOro
IMOTCHIINAJIa 1 I/IHTCJIJICKTyaJILHOFO Karmralia OpFaHI/I3aLII/II/I,
OTJIETILHOTO PabOTHHKA M METOJaMHU UX (POPMHUPOBAHUS

WHTEJUIEKTYalIbHOIO KaluTana
OpraHu3alyu, OTAEIBHOIO
pabOTHUKA, a TAKXKE OCHOB
YIIPABJICHUS] MHTEJUIEKTYaJIbHON
COOCTBEHHOCTBIO U YMEHHE
[IPUMEHSATH UX Ha IPAKTUKE

3. MecTo qucuunjnHbl (MOIyJisl) B CTPYKTYpe 00pa3oBaTeibHOI MPOrpamMMbl

[Mpunagnexxnocts qucuuriuabl - BJIOK 1 JUCHUITIJIMHBI (MO YJIN): BapuatuHas
4acTb.

[IpenmectByronue TUCHUIUIMHBI (OCBOCHHME KOTOPBIX HEOOXOAMMO [UIsl YCIEHIHOTO
ocBoeHus JaHHOW): "OCHOBBI TeopuM ynpasiieHus", "YpasieHue NepcoHaloM OpraHu3zanuu’,
"DKOHOMHKA OpraHuzanuu’”

4. O0beM IMCUMIIMHBI (MOAYJIS1) B 3a4eTHBIX eIUHULAX C YKa3aHHEM KOJIN4ecTBa
aKa/JleMH4YeCKHX 4acOB, BbIIeJICHHbIX HA KOHTAKTHYIO padoTy 00y4Yarouuxcs ¢
npenojgasareseM (110 BUIaM Y4eOHbIX 3aHAAITHIT) M HA CAMOCTOATEJIbHYI0 padoTy
00y4YarIIHNXCs

OO6m1ast Tpy10€MKOCTh TUCIMILIUHBI COCTaBIIsIeT 3 3a4. ea.,108 gacos.

B yueGHOM paboT! KonnuectBo yacoB | KoiruecTBo uacos
(ouynas ®O) (3aounas ®O)
KonTaktHasi(ayauropHasi) pabota
Jlexun 14 6

[TpakTuueckue (cem, 1ab.) 3aHATHSA 14 8
CamocTosTenbpHas paboTa, BKIIOYast MOATOTOBKY K 20 04
DK3aMEHAM U 3a4eTaM
Bcero yacos 108 108

5. Conep:kanne IUCHUNIHHBI (MOAYJIfA), CTPYKTYPUPOBAHHOE MO TeMaM (pa3aesiaMm) ¢
YKa3aHHeM OTBEJCHHOI0 HA HUX KOJIMYeCTBA aKaJeMUYeCKUX YaCOB U BUI0B Y4eOHBIX

3aHATHH

5.1. Conep:xanue pa3iei0B M CHUILTAHBI

3aounas popma o0yueHus

Cemunap| Camo- |B unrtepa-| ®opMbl TeKyILIETO
Ne Pa3nena u tema Ceme-| Jlek- P pv P I
Jlabopar.| CTOAT. | KTUBHOM KOHTPOJIA
n/n AMCUUTIMHBI CTp | HuM
IIpakTuy. pa6. popme ycneBaeMoCTH
MHHOBAaTMOHHBIN
1 |MEHEIKMEHT Kak 42 1 0,5 1 10 TeCT 110 Teme 1
yueOHas TUCHIUTIIINHA
CTaHOBIIEHHE TEOPUH U Jloknan Ha
2 |COBpEMEHHBIE 42 | 0,5 1 12 CEeMMHape 110
KOHIIETIIIMY WTHHOBATUKU BBIOpaHHBIM TEMaM
[ IpeanpusTre Kak
CyOBEKT KonTtponbHas
3 (Y y 42 10,5 1 12 P
WHHOBAIlMOHHOM pabora 1o Teme 3.
e TeIIbHOCTH.
4 [Ynpasnenue 42 1 0,5 1 12 IIpakTnueckoe




Cemunap| Camo- |B uHTepa- | ®opMBbI TEKYIIET0
Ne Paznea u Tema Ceme-| JIek- P pu P yi
Jlabopar.| CTOAT. | KTUBHOM KOHTPOJIA
n/n JUCIHHUILINHBI CTP | UM
IIpakTnu. pao6. ¢opme yCreBaeMoCTH
HOBAaTOPCKOM 3aJlaHue 1o teMe 4
NEeATeILHOCTHIO
repcoHasna B
OpraHu3aiuu
Keiic-cragn
KaapoBbie HOBIIECTBA
AK OGBEKTLL «VIHHOBaIIMOHHASA
5 . 42 1 1 12 aKTUBHOCTH
MHHOBAIIMOHHOMN
TPYAOBOTO
NesTENbHOCTH
KOJIJICKTHBA
(OCOOEHHOCTH OLICHKHA
b peKTHBHOCTH
b [IpakTueckoe
6 |[MHHOBAIIMOHHBIX 42 1 1 12
3aJaHuUe II0 TeMe 6
[IPOCKTOB B yIPABICHUH
[epCOHAJIOM
Keiic-cragn
«IIpeononenue
'YpaBieHYeCKHe peol
COMPOTHUBIICHUS Ha
7  [rexHoyioruu BHeApeHus | 42 1 1 12
o KaJpoBOE
MHHOBAILIUH
HOBILIECTBO B
OpraHu3aIumny
MoTtuBanus u
CTUMYJIUPOBaHUE TPYJa
8 [mepcoHana, 3aHATOTO B 42 1 1 12 Keiic mo Teme 8
MHHOBAIITHOHHOM
rpoiiecce
HUTOT'O 6 8 94
Ounas ¢popma o0y4eHus
Cemunap| Camo- |B untepa-| ®opMbI TEKYILET0
Ne Paznen u Tema Ceme-| JIek- P pu P ym
Jlabopar.| CTOAT. | KTUBHOM KOHTPOJIA
n/n JUCIHHMIIINHDI CTp | HuM
IlpakTuy., pab. dopme yCIeBaeMoCTH
MHHOBaIIMOHHBIN
1 |MeHeIKMEHT KaK 42 2 2 10 TECT 110 TeMe 1
yueOHasi TUCHIUTIIINHA
CTaHOBJICHHE TEOPUH U Jlokmas Ha
2 |COBPEMEHHBIE 42 2 2 8 CEMUHape 110
KOHIIEIIIINY MHHOBATUKH BBIOpPAHHBIM TEMaM
[Ipeanpusitie kak
3 CyOBEKT 49 ) ) 3 KouTtponbsHas
WHHOBAIIHOHHOM pabota mo Teme 3.
eI TENLHOCTH.
'YnpasieHue
HOBATOPCKOM
[IpakTrueckoe
4 IeaTeILHOCTLIO 42 2 2 8
3aJlaHue 1o TeMe 4
MepcoHasa B
OpraHu3aIn
KaapoBsie HOBIIECTBA Ketic-ctanu
5  |KaKk OOBEKTHI 42 2 2 10 «VHHOBaIMOHHAI
MHHOBAIIMOHHO aKTUBHOCTbH




Cemunap| Camo- |B uHTepa- | ®opMBbI TEKYIIET0
Ne Pa3gen u Tema Ceme-| JIek- P pu P ym
Jlabopar.| CTOAT. | KTUBHOM KOHTPOJIA
n/n JUCIHHUILINHBI CTP | UM
IIpakTnu. pao6. ¢opme yCreBaeMoCTH
esTENbHOCTH TPYZIOBOTO
KOJIJIEKTHBA
(OCOOEHHOCTH OLICHKH
3G HEKTUBHOCTH
b [IpakTrueckoe
6 |MHHOBAIIMOHHBIX 42 2 2 12
3aJaHue 1o TeMe 6
MPOEKTOB B yIPaBJICHUU
[EePCOHAIOM
Ketic-ctanu
«IIpeogonenue
YIpaBiieHYECKHE peon
CONPOTHUBJICHUS Ha
7  |[T€XHOJIOTMH BHeApeHUs | 42 1 1 12
N KaJIpOBOE
MHHOBAILIUHA
HOBIIIECTBO B
OpraHu3aINI
MoTtuBanus u
CTUMYJIIPOBAHHUE TPYIa
8  |mepcoHala, 3aHATOrO B 42 1 1 12 Kelc o Teme 8
MHHOBAIIHOHHOM
rporecce
UTOI'O 14 14 80
5.2. JlekuMOHHBbIE 3aHSATHSA, UX COJEPKAHUE
Ne HaumenoBanune
Coneprxanue
n/m pa3ziesIoB U TEM
OO0BeKT, IpeAMET, COIepIKaHNE, 3a/]a4l TUCIIUTLIUHBI
«IHHOBaIIMOHHBIM MEHEIKMEHT B YIIPABICHUHU TIEPCOHATIOM).
TTonsTHe HOBIIIECTBA U HOBOBBEeACHNA. BUAEI HHHOBAIUU U UX
KiaccupUKaIUs.
Kiaccudukanys HOBOBBEICHUN B KaJIpoBoM padore. [IpuHIuUIbL,
HHOBaIIMOHHEBIH METO/1bI, PYHKIIMY HHHOBALIMOHHOTO MEHE)KMEHTA B KaJPOBOM

MCHCIPKMCHT KaK
yqe6Ha5{ AUCHUITIIMHA.

pabore.

XapakTeprucTuKa MOCTUHIYCTPUATLHOTO O0IIECTBa;
MHHOBALIMOHHBINA MOTEHIMAT POCCUICKON YKOHOMUKHU;
HaI[MOHATbHAS MHHOBAIIMOHHAS CHCTEMA; TIPOOJIEMbI
MHHOBALIMOHHOTO Pa3BUTHUSI SKOHOMUKH, OpraHU3aluid, CHCTEM
YIIPaBICHHS BO B3aMMOCBSI3U C MPOOIeMaMy YIIPaBICHUS
[MEPCOHAJIOM.

CraHOBIIEHHE TEOPUU
11 COBPEMEHHBIE
KOHLICTILIUT
MHHOBATHKHU

OCHOBHBIE TEOPUM NHHOBAIIMOHHOTO MEHEKMEHTA, COBPEMEHHBIE
KOHLEMIUN MTHHOBAaTUKHU (HaIlpUMeEp: OTKPBIThIE HHHOBAIIMH).
[loHsATHE TEXHOIOTHYECKOTO yKiaaa. CMeHa TEXHOJIOTHYECKUX
YKJIa/10B IO MTEpHOJaM TOMUHUPOBaHUS. XapaKTepUCTHKa
COBPEMEHHBIX TEXHOJIOTUYECKUX YKIa10B. JKM3HEHHBIN LUK
TEXHOJOTMYECKOI0 YKJIaJja U €r0 OCHOBHBIE XapaKTePUCTHKU.
BriusiHre TEXHOJIOTMUECKOTO YKIIaZa Ha CTpaTernuecKuii BIOOD
pa3BUTHS OpraHU3aLUU.

Llenb 1 OCHOBHBIE 331a4y MPOLIECCA NHHOBALMH. XapaKTEepUCTHKA
OCHOBHBIX 3TAllOB MHHOBALIMOHHOTO Ipouecca. Passutue,
[porpecc, perpecc, cTarHanus, Kpu3muc, CTadMIn3aIus KaJapoBoii

paboTHI.




/o

HaumenoBanue
pa3ziesIoB U TEM

Coneprxanue

[Ipennpusitue Kak

B3auMOCBs3b TPaJUIIMOHHON U NHHOBALIMOHHOW JESTEIILHOCTH B
opranuzaiuu. Knaccuukaus npeanpusaTuil o ux poiu B
MHHOBALMOHHOM nporiecce. OpraHu3aloHHbIE (POPMBI

CyOBEKT
3 . MHHOBALIMOHHBIX CTPYKTYp. IIpOEKTHO-OpHMEHTUPOBAaHHbIE
VHHOBALIMOHHOM o
eSITEBHOCTI. N0/pasNeNeHHs OpraHu3aLuii. XapakTepucTUKa THHOBALIMOHHOTO
MoTeHIMaia opranu3anuii. Bumaer a¢dexTuBHOCTH
MHHOBALIMOHHOT'O Pa3BUTHS NPEIIIPUATHUSA.
[Tonarue u knaccuuKanus OpraHu3alMOHHBIX (HOpM
MHHOBALIMOHHOM AeATeNbHOCTH. OCHOBHBIE 3TAIbl UX PAa3BUTUSL.
ConpoBoskIeHuE HOBOBBEEHUI. BocIipuMMUNBOCTh OpraHu3anuu
K HOBOBBEACHUSAM. IHHOBAallMOHHAsI aKTUBHOCTb Pa3JIMYHbIX THUIIOB
TPYAOBBIX KOJUIEKTHUBOB. COIIPOTUBIICHHE BHEIPEHUIO MHHOBALUI
YipaBieHue 11 CTUMYJINPOBAaHNE MHHOBALIMOHHOM JESTEIbBHOCTU IIEPCOHANIA
HOBaTOPCKOU OpraHu3aLyy.
4  |nesTenbHOCThIO HoBaropckas nestenbHocTh. KaTeropuum nepconana,
[IEpCOHAJIA B Y4aCTBYIOIIETO B MUHHOBALIMOHHOM IE€ATEIIBHOCTH U UX
OpraHu3alHuu XapakTepucTHka. TpeOoBaHus, MPEabSIBIIEMbIC K Kaapam,
3aHATHIM B MHHOBALMOHHOM IIpo1iecce. JInuHble U 1en0BbIe
KauecTBa MEepCOHala B 3aBUCUMOCTH OT KJIFOUEBBIX (DYHKIIU B
WHHOBAIMOHHOM Tiporiecce. CTparerus KBaTu(pUKAIMOHHON TOA-
TOTOBKM PYKOBOJSIIIUX KaJAPOB B UHHOBAILIMOHHOMW JESATEIbHOCTH.
Kanposas snuta. IHHOBaIMOHHBIN MOTEHITMAT paOOTHHKA.
M HHOBaLMK B YIIPABJIECHUHU [IEPCOHAIOM KaK pa3HOBUAHOCTD
KapoBble HOBIIIECTBA [yIIpaBiIeHUECKUX MHHOBALUN. CpaBHUTENbHAS XapaKTepUCTHUKA
5 feax 00BEKTHI HaIpaBICHHOCTH (PYHKLUI YIpaBJIEeHUs IEPCOHAIOM B
MHHOBAIMOHHOU TpaJAUIIMOHHON U MHHOBAIIMOHHOM opranu3aiuu. Poib cyObekToB
NEATEIbHOCTH YIIPABJICHKS TIEPCOHATIOM B MHHOBALMOHHOW 1E€ATEIbHOCTU
OpraHu3aIyy.
CyIHOCT IPOrpaMMHO-LENIEBOTO YIIPABJICHHS HA YPOBHE
opranusanuu. OLeHKa 3aTpar, CBI3aHHbIX C COBEPLICHCTBOBAHUEM
OCOOEHHOCTH OLIEHKH [CHCTEMBI M TEXHOJIOTUH YIpaBieHus nepconanom. OneHka
B HEeKTUBHOCTU DKOHOMUYECKHX PE3YJIbTATOB COBEPIICHCTBOBAHUS CUCTEMBI U
¢ [AHHOBALMOHHBIX TEXHOJIOTMH YIIPaBJICHUS NIEPCOHAIOM OpraHU3allii Ha OCHOBE
[IPOCKTOB B [IPOM3BOJIUTE BEHHBIX U HEIIPOU3BOJCTBEHHBIX (DPAKTOPOB.
YIIPABICHUH VHTerpanbHas olleHKa 3 PEeKTUBHOCTH HHHOBAIMOHHOTO IPOEKTA
[MepCOHATIOM B ynpaBieHuu nepconaaoMm. Onenka 3¢ (GeKTHBHOCTH BapuaHTa
COBEPILIECHCTBOBAHUS CUCTEMBI U TEXHOJIOTUU YIIPABIICHUS
[IepCOHAJIIOM OpraHu3alky 6€3 TPOoeKTa.
YIpaBineH4YecKue M HHOBAaLIMOHHAs BOCIIPUMMYHUBOCTD [IEPCOHAJIA OpraHU3aLUH.
- [rexHonorun DaKkTOphI CIIOCOOCTBYIONINE WIIH MPEMSTCTBYIOLINE
BHEJIPEHHUS MHHOBALIMOHHOM JEATENIBbHOCTH OPraHU3alUU U IIEpCOHAA.
MHHOBAIMI BapraHTBI NOJIMTHKY BHEAPEHNS] MHHOBAIIMN B KOJUIEKTUBE.
MoTuBanus u
Mepel MaTepuaabHOIO BO3HATPaXKACHUS IIEPCOHANA, 3aHATOTO
CTUMYJINPOBaHUE .
MHHOBAIIMOHHOM N1esTeNbHOCThI0. OCHOBHBIE TPEOOBAHUS K
TpyZa IepcoHaIa,
8 AHATOLO B CHUCTEME MaTEPUAIILHOIO MOOLIPEHUs. Mepbl MOpaIbHOTO
HHOBALHOHHOM roompenus. OpraHu3alMOHHbIE MEPBI OOLIPEHHUS IEPCOHAIA,

porecce

YHaCTBYIOLICTO B MHHOBAIITMOHHOM ITPOLICCCC.




5.3. Cemunapckue, npaKkTH4eCKHe, 1a00paTOpHbIe 3aHATHSA, UX COACP/KaAHHe

Ne paznena u
TEMBI

Copepxanuie U (HOpMbI IPOBEACHUS

HHOBAIIMOHHBI MEHEPKMEHT Kak ydueOHas nucuuiuinHa. [IpoBoaures B hopme
CEMUHapa-IUCKycCuU. M3yunTh NOHATHE U COAEPKaHUE NHHOBALIMOHHOIO
MEHEDKMEHTA, €r0 11eJb, 3a1a4H, (PYHKIHH.

(OCBOUTH MOHATUMHBIN annapar: NOHATHE HOBIIECTBA U HOBOBBE/ICHHUS; BUJBI
WHHOBAIMH 1 X KIaccUpUKaIMs; Kiaccu(uKamnys HOBOBBEACHUH B KaJIpOBOi
paboTe; MPUHIUIIBL, METObI, GYHKIIMH MHHOBAITMOHHOTO MEHEIKMEHTA B
KaJIpOBOM padore.

OLEeHUTh MHHOBALIMOHHBIN NOTEHIUA POCCUIICKON IKOHOMUKH,
0XapaKTEPU30BaTh POCCUNCKYIO MHHOBALIMOHHYIO CUCTEMY.

M3yuynTh OCHOBHBIE CTATUCTUYECKHE ITOKA3aTEIN OLIEHKM HUHHOBALIMOHHOTO
pa3BUTHS SKOHOMUKH, Opranu3anuu. Pa3paboTars nepedeHs OleHOYHBIX
KPUTEPUEB U3 00JIACTH YIPABIICHUS IEPCOHAIOM, OKa3bIBAIOIINX
HEIIOCPEICTBEHHOE BIIMSHNE HA HMHHOBALIMOHHOE Pa3BUTHE.

BriienuTh npo6iaeMbl MHHOBAIIMOHHOTO PAa3BUTUS POCCUHCKOI 9KOHOMUKH.
Tema nuckyccun «IIpennochuIKyu CTAaHOBIEHUS TOCTUHAYCTPUAIBHOTO 00IIeCTBa
B Poccun. M3menenus B Tpy1oBom noreHuuaie Poccnn B ¢Bs3u ¢
dbopMUpOBaHHEM MOCTUHYCTPHAILHOTO O0IIECTBAY.

CTaHOBJICHHE TEOPUU M COBPEMEHHBIE KOHLICTIIIMU HHHOBATUKU. [IpoBoauTCS B
dbopme cemunapa. O3HaKOMJICHHUE C IOKJIAJaMH IO TEMaM:

1. Mnununsie Boansl H. /1. Konapateesa.

2. Jlenossie rukist M. Hlymmerepa.

3._CoBpeMeHHbIe TeOpUN HHHOBATHUKH.

4. DBOJIOINHUS TEXHOJIOTHYECKUX YKIa0B. OCHOBHBIC YePTHI TEXHOJIOTHUSCKUX
YKJIaJI0B.

[TpennpusiTiie Kak CyObeKT MHHOBAlMOHHOM JiedaTenbHOoCTH.. [IpoBoauTcs B
(opMe MPaKTUYECKOT0 3aHATHSI U PELIeHUs Keic-CcTaIu.

[IpakTnueckoe ynpaxsnenue «Pa3paboTka cucTeMbl OLIEHKH HHHOBAIIMOHHOTO
[OTEHLIMAJA IPEATIPUATHS.

Pemenue keiica « 9 PeKTUBHOCTh HHHOBAIIMOHHOTO Pa3BUTHS)

'YIIpaBiieHUE HOBATOPCKOW IEATEIBbHOCTBIO IIEPCOHANIA B OPTaHU3aLUU.
[TpoBoauTCs B hopme MpaKTUUECKOTO 3aHITHUSI ¢ IPUMEHEHUEM Kelc-cTaau.
Kelic «/lHHOBallMOHHAsI aKTUBHOCTD TPYIOBOT'O KOJUIEKTHBA
[IpakTHueckoe ynpakHeHne «BOoCIpUUMYUBOCTE OpraHU3alMM K
HOBOBBEJICHUSIM.

KaHPOBBIe HOBIIIECTBA KaK 00OBEKTHI HHHOBaHHOHHOfI JCATCIIBHOCTH.
HpaKTI/ILICCKOC YIIPpA’)KHCHUC «KaTeFOpI/II/I INepCcoHala, ydaCTBYOLICTO B
HHHOBaIII/IOHHOfI ACATCIIBHOCTH U X XapaKTCPHUCTUKA).

Pacuer WHHOBAIIMOHHOI'O IMMOTCHIIMAJIa pa6OTHI/IKa.

OcoOeHHOCTH OLIEHKH 3(PPEKTUBHOCTH HHHOBAIIMOHHBIX POEKTOB B YIPABJICHUU
nepcoHanomM. [IpoBoauTcs B popMe MpakTHUECKOTO 3aHITUS

JlenoBas urpa «Pacuet 3ppexTHBHOCTH HHHOBAIIMOHHOTO MPOEKTa)

AHanu3 cutyaiuu «Pucku BHepeHus HoBbIX HR-cuctemy».

YIpaBiieHYeCKHe TEXHOJIOTUN BHeApeHus nHHoBauuii. [IpoBoautcs B hopme
[IPAKTUYECKOTO 3aHATHUS.

[lenoBas urpa: «Pa3paboTka MeTOI0B BHEAPEHUSI HOBOBBEICHHH B chepe
YIIPaBJIEHUS IIEPCOHATIOM).

Pemenue keiica «lIpeomonenne conpoTUBIeHUs Ha KaJpOBOE HOBIIECTBO B

OpTraHHu3alnun)).




Ne paznena u
TEMbI

Copneprxanue u GOpMBbI IPOBEACHUS

MoTuBanus v CTUMYJIHPOBAHUE TPY/la MIEPCOHANA, 3aHATOT0 B MHHOBAIIMOHHOM
nporecce. [IpoBoauTcst B popme MpakTUYECKOTO 3aHATHS
[TpakTrueckoe 3ananue «Pa3zpaboTka mporpaMMBbl MOOLIPEHUS [IEPCOHANA,
Y4aCTBYIONIETO B MHHOBAIIMOHHOM ITPOLIECCE.

6. DOHJ OIEHOYHBIX CPEeIACTB /JIA MPOBEAEHUS TMPOMEXKYTOYHOM AaTTECTAUUM IO

AUCHHUILIMHE (MOJHBIH TEKCT NPUBEIEeH B NPUJI0KEHUH K padoueil mporpamMmme)

6.1. Texymuii KOHTPOJIb

KOHTpOJ’leble 3aJaHud U
HHbIC MaTepHaJIbl,
Onucanne
Sranbi HeoOX0AMMBbI€ VIS OLIEHKH oKazaTeTel 1
o oBa 3HAHUH, yMeHUIi, HABBIKOB KDHTEDHER
¢popmupos Hl’\l'ﬂ Mepeuens (3yHI)IZ u (WIH) oNbITA puTep
No | KommeTenuui 3.1..3 S —— ouenuBanus
e (opmupyembix (3.1...3.n, > KOMINeTeHuuii Ha
(Tema u3 - XapaKTepH3YIOIUX dTANbI
n/n . KOMIIETeHIMi V.1...Y.n, (bopMmpoBanus Pa3IHYHBIX 3TANax HX
paboueit . (dopmMupoBanus,
no ®I'OC BO H.1...H.n) KoMIeTeHIHii B Ipouecce
IporpaMmmabl R " ONMCAHH e HIKAJ
0CBOCHHUSI 00Pa30BaTe/IbLHOI oennBanmst (110 100
JUCUIMILITAHBI) IpOrpaMMBI u -
0aJIILHOI 1IKAJIe)
(HaumenoBanue
OLICHOYHOI0 CPE/ICTBA)
3.3HaTh: OCHOBEI .
Kaxxnprit
(hopMUpOBaHUS U .
NpaBUJIbHBIN
HMCII0JIb30BAHUS
OTBET Ha BOIPOC
1. TPYIOBOI'O MOTEHLIHATA TecTa
HHOBAIIMOHHBIH 1 UHTEJUIEKTYaJIbHOTO
OLIEHUBAETCs B 1
1 |menemxment kak [[1K-1 KaruTaga OpraHU3aluy, TeCT Mo Teme 1 Sam
yueOHas OTJEITFHOIO PaOOTHHKA, ’
TMCIIUTIIINHA a TAK)KE OCHOB
DABICHUSL MakcumanbHas
Yrip . orenka — 10
WHTEIJICKTyalTbHOM
6aios (10)
COOCTBEHHOCTBIO
Kpurepuun
OIICHKH: Ka4eCTBO
OKJIaJia
3.3HaTh: OCHOBEI (c? TI[ a
(hopMUpOBaHUS U PYyKIypa,
IIOJIHOTA,
HMCII0JIb30BAHUS
HaJIu4Iue
2. CtaHoBIeHUE TPYJIOBOTO MOTEHIIHATA
WUTIOCTPATUBHOTO
TEeOpHH U 1 MHTEJUIEKTYaJIbHOTO
Jloknag Ha ceMmuHape Marepuia,
2 |coBpeMEHHbIE T1K-1 KarnuTania OpraHu3aluu,
10 BHIOPAHHBIM TEMaM | TPE3CHTAINH) 5
KOHIIETIUN OTIIENHHOTO PabOTHHKA,
0ajI0B, KQ4ECTBO
MHHOBATHKH a TAK)KE OCHOB
OTBETOB Ha
YIIpaBIECHUS
. BOMPOCHI 5
MHTEJUIEKTYalIbHOM
0aJlIoB.
COOCTBEHHOCTHIO
MakcumanbHas
OLICHKH 5 0alioB.
(10)
3.3HaTh: OCHOBBI Kontponbnas
(hopMUpOBaHUS U paboTa coCcTOUT U3
HICITOJIE30BaHUS 5-u 3amaHui.
3. [Ipennpusitue TPYIOBOTO MOTEHIIHAJa Kaxnoe
3 [KaK CcyOBEKT K- 1 1 nHTeIIeKTyansHoro  [KontponsHas pabora MIOJIHOCTBIO
MHHOBAIIMOHHOM KamuTaga OpraHu3aluy, o Teme 3. BBITTOJTHEHHOE
esITeIbHOCTH. OTIIEHHOTO PabOTHHKA, 3aJlaHue
a TAaK)KE OCHOB OIICHUBAETCS B 2
yIpaBJeHUS baa.
MHTEJUICKTYaJIbHOM MakcumanbHas




KOHTpOJ’leble 3aJaHUA WIH
HHbIC MaTepHaJbl,

5 Onucanune
3Taﬂbl HEOo X(:HHMLIE Hu.]'lﬂ OIICHKH HokazaTeeii u
3HAHUH, YMCHHH, HABBIKOB
¢opmupoBanus n (BYHabrI: w (1) ombira KpUTepHeB
KOMIIeTeHIU i Cperieh eSITeILHOCTH. OMCHHBAHII
N‘-’ qupMI/IpyeMbIX (3-1 .o .3-“, A ? KOMIIETEHIUI HA
(Tema u3 o XapaKTepHU3YIOMUX TANLE Pa3JIMYHBIX ITANAX UX
n/n Goueir KOMIIeTeH I Y.1...¥.n, opmuposanms
paooueu o dopmupoBanus
DOIDAMMEL no ®I'OC BO H.1...H ll) KOMIIeTeHIHii B Tipoiecce omHCANMe uman’
porp 0CBOEHHSI 00pa30BaTeILHON onexmBanms (o 100
AWCUMILIHHE) TIpOrpamMel l%a.rmbﬂoﬁ mKaJse)
(HaumenoBanue
OLIECHOYHOI0 CPEACTBA)
cOOCTBEHHOCTHIO orenka — 10
6aios (10)
3.3HaTh: OCHOBBI
(bopMupOBaHUs U rS—
MCTIOJIb30BAHUS ot é)HHB:HHH_
TPYIOBOIO NMOTEHIIAAA COOTBeTCTBI/I.e
I UHTEIUIEKTYaJIbHOTO CILICHS
KanuTajga OpraHu3alum, P
chopMyITHpOBaHH
OTIETFHOTO Pa0OTHHKA, BIM B 322U
a TAK)KE OCHOB BONDOCAM — 5
yIIpaBJICHUS 6r:mn013
MHTEJUIEKTYyaJIbHOM o HmHaHM;OCTL
4. YrpasneHnue cOOCTBEHHOCTHIO pno,uxo;[a 5
HOBaTOPCKOM Y. VMmers:
[IpakTuueckoe 3amanue | 0AIOB, IITyOHHA
4 |nestenpHOocThIO  [[IK-1 MACHTU(UINPOBATH
o teme 4 npopaboTKH
[epcoHana B PJIEMEHTHI MPOIIECCOB DOGIEMEL
OpraHu3auu (hopMHUpPOBaHUS U (0 60(1:)HOBaHHOCTI>
MCTIOE30BaAHUS
N [pelleHHs, HATHIue
PYZOBOrO MOTEHIIMAIA ATHTCPHATHBHEIX
1 UHTEJUIEKTYaJIbHOTO BAPHANTOR
KanurTajga OpraHu3aluu, KOMr[[)J'IeKCHOC,TB
OTIETHFHOTO pa0OTHHKA pemeHis) — 5
1 OLIEHUBATb UX
! O6ayoB.Makcumain
KOJIMYECTBEHHbBIE U bHAS OLEHKA — 15
KaueCTBEHHBIE Saios (15)
XapaKTePUCTUKU
3.3HaTh: OCHOBBI
(hopMHUpOBaHUS U Kpurepun
MCTIONBb30BaHUS OIICHUBAHMSI:
TPYJIOBOTO MOTEHIIAATA COOTBETCTBHUE
1 MUHTEIUIEKTYaJIbHOTO peuieHus
KanurTajga OpraHu3aluu, chopMyITHpOBaHH
OTIETFHOTO Pa0OTHHKA, bIM B Keiice
a TAK)KE OCHOB Bompocam — 2,5
yIpaBJIeHUS 0auios,
MHTEJUIEKTYaIbHOM OPUTHHAILHOCTD
5. KampoBbie COOCTBEHHOCTBIO Keitc-cram nmogxona — 2,5
HOBIIIECTBA KaK V. YMmeTs: OasoB, TIyOnHA
« HHOBalMOHHas
5 |0OBEKTHI [K-1 NACHTUDHUINPOBATH popaboTKH
. AKTHUBHOCTH TPYIOBOTO
MHHOBAIIIOHHOM DIEMEHTEI IPOLECCOB | poOIIeMbI
eATeTIbHOCTH (hopMupoBaHUS U (060CHOBaHHOCTD
HCIIOJIb30BaHUS [peLIeHHs, HATHYue
TPYJIOBOIO MOTEHILIHATA albTePHATUBHBIX
1 MUHTEIJUIEKTYaJIbHOTO BApUaHTOB,
KanuTajga OpraHu3aluu, KOMIUIEKCHOCTD
OTAENBHOr0 pabOTHHUKA peuienust) — 5
1 OLICHUBATb UX 0aJuIoB.
KOJIMYECTBEHHBIE U MakcuManbHast
KauyeCTBEHHBIE orenka — 10
XapaKTePUCTUKU 6aios (10)




KOHTpOJ’leble 3aJaHUA WIH
HHbIC MaTepHaJbl,

Heo0X0AMMbIe JUIST OLIEHKH Omucanue
Iranml . o nokasareJeii u
3HAHUH, YMCHHH, HABBIKOB
¢opmupoBanus Mepedens (BYHabrI: w (1) ombira KpUTepHeB
KOMIIeTeHI Ui P OLCHUBAHUS
NO 1 qupMI/IpyeMbIX (3 1 3 n ACATEILHOCTH, KOMIIETEHIUI HA
- (Tema u3 - ’ XapaKTEPUYIOMWMX STANBL |, 4 uiEIx STanAX KX
n/n paGoueii KOMIETEHUNH V.1...¥.n, (dopmuposanus P (bopmupoBars
no ®I'OC BO H.1...H KOMIIeTeHIHii B Tipoiecce pMup i
NPOrpaMMblI A...0.1n .| ommcanue mKan
0CBOEHHSI 00pa30BaTeILHON onenmBanns (o 100-
AWCUMILIHHE) TIpOrpamMel l%a.rmbﬂoﬁ mKaJse)
(HaumenoBanue
OLIECHOYHOI0 CPEACTBA)
H.Binagers: HaBbIKaMu
aHaJIM3a [0Ka3aTenei
TPYAOBOTO NOTEHIIMATA
1 MHTEJJIEKTYaIbHOTO
KanuTajga OpraHu3aLui,
OTAENBHOrO pabOTHHUKA
1 METOZaMH UX
(hopMupoBaHUST
Kpurepuu
OLICHUBAHMS:
3.3HaTh: OCHOBBI H
COOTBETCTBHE
(hopMUpOBaHHUS U
pereHus
HCTI0Ib30BaHUS
c(hOopMyIHPOBaHH
TPYAOBOTO NOTEHIIMATA
BIM B 3aJaHUHU
1 MHTEJJIEKTYaIbHOTO
Bompocam — 2,5
KanuTajga OpraHu3aluy,
6asios,
OTJETFHOIO PAaOOTHHKA,
6. OcobeHHOCTH OPUTHHAJILHOCTh
a TaK)Ke OCHOB
OLIEHKU noaxona — 2,5
YIIpaBIIeHUS
b PeKTHBHOCTH . OaioB, riryOnHa
MHTEIJIEKTya IbHON [TpakTHyeckoe 3anaHue
6 [mHHOBanMoOHHBIX [[1K-1 pOpadOTKH
COOCTBEHHOCTBIO o Teme 6
[IPOEKTOB B po0IIeMbI
H.Biagers: HaBbIKAMU
YIIpaBICHUU . (000CHOBaHHOCTH
aHaM3a IoKas3aTeseit
[IepcoHaIoM peleHus], HalTname
TPYAOBOTO MOTEHIIMAIA
aIbTEepPHATUBHBIX
U MHTEJUIEKTYaIbHOTO
BapHaHTOB,
KaluTaja OpraHn3aluy,
KOMIIIEKCHOCTh
0TIEeTHFHOTO pabOTHHKA
pemeHus) — 5
U METOJITaMH UX
(bopmupoBaHus 0aL10B.
PMHDP MakcuManbHast
oneHka — 10
6ayos (10)
3.3HaTh: OCHOBBI Kpurepuu
(bopMupOBaHUS U OLICHNBAHMSI:
MCII0b30BaHUS COOTBETCTBUE
TPYAOBOrO NOTEHIIMATA pemeHuns
1 MHTEJIEKTYaIbHOTO c(hopMyTHPOBaHH
KaruTajga OpraHu3anny, BIM B Kefice
OTIETHFHOTO PaOOTHHKA, BOTIpOCaM — 5
a TAK)KE OCHOB . 0aioB,
7. Ketic-craan
YIIpaBICHUS OpPUTHHAIIEHOCTh
YIpaBiieHUECKHE . «IIpeononenue
MHTEIJIEKTYyalbHON noaxona — 5
7 |rexHonoruu TK-1 COIIPOTHBIICHUS Ha
COOCTBEHHOCTBIO 6ay1oB, NryOMHA
BHEAPEHUS KaJpOBOE HOBIIECTBO B
o Y. YMerTs: popaboTKH
MHHOBAIUI OpraHu3aIum»
MACHTH(UINPOBATH po0IIeMbl
PJIEMEHTHI MPOLIECCOB (000CHOBaHHOCTH
(bopMHpOBaHUS U [pelleHys], HaTu4ne
MCIIOb30BaHUS IBTEPHATHBHBIX
TPYZOBOTO MOTEHIIUATIA BapHaHTOB,
1 MHTEIUICKTYaIIbHOTO KOMIUIEKCHOCTh
KaluTana OpraHu3alny, pemenust) — 5
OTIIETBHOTO PAaOOTHHUKA 0aJlIoB.




Kom‘pom,m,le 3aJaHUA WIH
HHbIC MaTepHaJbl,

Heo0X0AHMbIe /TSI OIIEHKH Onucanne
OTansl " M nokasareJeii u
(l)OpM]/IpOBaHI/lH 3yH . 3HAHUH, YMCHHH, HABBIKOB KpHTepHeB
. Ilepeyensn ( bI. u (WIH) ONBITa
Nt KOMIIETCHIIUH 3.1...3 JIeATeJIbHOCTH OMCHHBAHII
o ¢opmupyembIx ( d...0.n, > KOMIeTeHI il Ha
(Tema u3 o XAPAKTEPUIYIOMUIX STAMBL ) gy sTamax nx
H/H 6 - KOMIETCHIINH Y.l .e .Y.n, (dopmupoBanus P
paoouen . ¢hopmupoBanus,
DOIDAMMEL no ®I'OC BO H.1...H ll) KOMIIeTeHIHii B Tipoiecce ONHCANNE KA
porp 0CBOEHHSI 00pa30BaTeILHON onexmBanms (o 100
JUCUMILIHHBI) NpPOrpaMMel u "
0aJIIBHOI 1IKaJIe)
(HaumenoBanue
OLIECHOYHOI0 CPEACTBA)
1 OLICHUBATH UX MakcumannHas
KOJIMYCCTBCHHBIC U OILICHKAa — 15
KaueCTBEHHbIE 6amios. (15)
XapaKTCPUCTUKHN

3.3HaTb: OCHOBEI

(hopMHUpPOBaHUS U Kpurepuu
MCIIONB30BaHHS OLICHUBAHHSI:
TPYZOBOTO IOTCHIIMAJA COOTBETCTBHE
1 HHTEIUICKTYaIbHOTO perICHuUs
KaInTajla OpraHu3alu, chopMyITHpOBaHH
OTIENBHOIO Pa0OTHHKA, BIM B Kelice
a TaK)Ke OCHOB BOIIpOCaM — 5
yIIpaBJICHUs 6asoB,
8. MoTHBarms i MHTEIJICKTyaJIbHOU OpPUTHHAIBHOCTD
UMy THpOBaHHE COOCTBEHHOCTBIO nojaxona — 5
V.Ymers: 0asoB, rryOMHA
8 ggg:oizpsomna’ T1K-1 MAeHTH(UINPOBATH Kelic o Teme 8 npopaboTKH
HHOBAIHOHHOM HIIEMEHTBI IPOLIECCOB npobIeMbl
pottecce (hopMUpOBaHHUS U (000CHOBaHHOCTH
MCIIONB30BaHUS pelLICHNUS, HaTnIue
TPYZOBOTO MOTEHIMAA aNIbTePHATHBHBIX
1 HHTEIUICKTYaIbHOTO BapHaHTOB,
KaIuTajla OpraHu3aluy, KOMIUIEKCHOCTh
OTIEeTHFHOTO pabOTHHKA pemenns) — 10
U OI[CHUBATh MX 6asnos.
KOJIMYECTBEHHbIE U MakcumanbHas
KaueCTBECHHbIC onenka — 20
XapaKTepUCTHKH 6amnos. (20)
HTroro 100

6.2. IIpoMesKyTOYHBIH KOHTPOJIb (324€T, IK3aMEH)

Pa6o4yum y4yeOHBIM IUIAHOM NpeaycMoTpeH 3a4yeT B cemecTpe 42.
BOITPOCHI JIJ151 ITIPOBEPKU 3HAHMIA:

1-i1 Bonpoc 6unera (30 OamioB), BuA Bompoca: Tect/mpoBepka 3HaHuil. Kputepuii: nonHora,
HaJIMYMe CTPYKTYPhI, IPUMEPOB.

Komnerennusi: IIK-1 3Hanne ocHOB pa3pa0doTKH M peajiM3allid KOHLENIMHU YNPaBJICHUS
NMEePCOHAIOM, KA/POBOH NOJUTHKH OPraHM3alMH, OCHOB CTPATEerH4eCKOro ynpapjieHHs
NEepPCOHAIOM, OCHOB (OpMHUPOBAHMSA M HCHOJb30BAHHS TPYAOBOI0 NOTEHUHATA W
HHTEJUIEKTYaJbHOI0 KANMTAJIA OPraHM3alli{, OT/AEJbHOr0 padOTHMKA, a TAaKikKe OCHOB
yIpaBJIeHHS HHTEJIEKTYAJIbHOH COOCTBEHHOCTBIO M YMeHHe NPUMEHSITh UX HA NIPAKTHKeE



3nanue: 3HaTh: OCHOBBI (OPMUPOBAHHMS U HCIHOIB30BAHUS TPYAOBOTO TMOTEHIHANIA U
MHTEJJIEKTYaJbHOTO KaluTajda OpraHu3allM, OTIEJIbHOr0 paboTHUKA, a TaKkKe OCHOB
yIpaBIeHUS HHTEIUICKTYaIbHOW COOCTBEHHOCTHIO

1. AHaiM3 CyIIECTBYIOIICH CUCTEMBI pa3pabOTKH M BHEIPEHUS HOBOBBEICHHWHA B KaJpOBOM
paboTe Ha IpeaIPUITHH.

. BHenpenue HOBOBBeICHUH. Y TIpaBICHUE TEXHOJIOTUEN BHEAPEHUS HOBOBBEICHMIA.

. l'ocynapcTBenHas mojaiepkKa MHHOBAIIMOHHOM JI€SITEIBHOCTH

. 'ocynapcrBenHble MpUOPUTETHI B chepe MHHOBAIIMOHHOTO MEHEIKMEHTA B KaJIpOBOM padoTe.
. Jenoseie kel M. Ilymnerepa.

. Anuunsie Bonubl H. [I. Konapartbena.

. THHOBaImoHHas MOJIMTHKA B KaJIpOBO paboTe U ee pa3padoTka.

. nnoBanmonHsIil Menexep. Kaaposas snura.

. IHHOBaIIMOHHBIN TOTEHIIUAT COTPYIHUKOB OPraHU3aLIMH.

10. 'HHOBaLIMOHHBIN YKCIEPUMEHT: OHATHE, GYHKIUH U 3a]Ia4H.

11. KoHuenuust ”THHOBAIIHOHHOTO TIpoIlecca B KaJpoBoi padore.

12. Kputepun oTr00pa MHHOBAIIMOHHBIX IPOSKTOB

13. HayuHo-TexHHMYeCKasi PEBOJIONMS ©  HAYYHO-TEXHHYECKHM TMpOrpecc B  CBETE
MHHOBAIIMOHHOTO KaIpOBOT'0 MEHEI)KMEHTA.

14. HeoOXoamMoCTh pa3paOOTKK U BHEJAPEHUS HOBOBBEICHUH B IPAKTHKY KaJIPOBOW PaOOTEHI.

15. OcHOBHBIE HallpaBJICHUS BHEIPEHUS HHHOBAIIMM B KaJIpOBYIO paldoTy.

16. IlocnenoBaTeIbHOCTH 3TAIIOB MHHOBALIMOHHOI'O ITPOEKTa

17. Pucku 1 MX y4eT B UHHOBAILIMOHHOMN JESATEIbHOCTH

18. Ponp nHHOBaLIMI HA COBPEMEHHOM JTalle pa3BUTHUS.

19. CoBpeMeHHOE COCTOSIHHE Pa3BUTHS HHHOBALIMI B KaJpoBOil paboTe.

20. CoBpeMeHHbIE TEOPUU UHHOBATUKH.

21. ConpoBok/IeHHE HOBOBBE/ICHUI: IOHATHE, LI€TH, 3aJa41 U BUBIL.

22. YnpaBieHHe HHHOBAI[MOHHBIM ITPOEKTOM

23. YropaBneHne HHHOBAIIUSIMU B KaJpoBOii paboTe.

24. YnpaBieHue epcoHaioM B UHHOBAIIMOHHOW OpraHU3aliy.

25. YpaBieHue npoLeccoM aJanTaiiui COTPYIHUKOB OpraHU3alMi K MHHOBAIUSIM.

26. DBOIONMS TEXHOJOTUYECKHUX YKIIaJ0B. OCHOBHBIE YEPThI TEXHOJIOTMYECKHUX YKIIAJOB.

O 03O L B W

TUITOBBIE 3AJIAHUSA J1J151 IIPOBEPKM YMEHUU:

2-i1 Borpoc Owmnera (35 OayuioB), BUA Bompoca: 3ajJaHue Ha ymeHuwe. Kputepwii: TOJTHOTA,
HAJIMYUE CTPYKTYPHI, IPUMEPOB.

Komnerennusi: IIK-1 3HaHue ocHOB pa3paldoTKM M peaju3alMi KOHIENIUH YNPaBJIeHUs!
MEePCOHAIOM, KAJAPOBOH NMOJMTHKH OPraHW3alUM, OCHOB CTPATErHYeCKOro YNpaBJeHHUS
NMEepPCOHAIOM, OCHOB (opMHPOBAHMS W MCHOJH30BAHUA TPYAOBOIr0 TMOTEHIHAJA W
HHTEJIEKTYAJbHOI0 KANHUTAJA OPraHW3aluM, OTAEJbHOr0 Pa0d0THHKA, a TaKKe OCHOB
ylpaBjieHHs] HHTEJVIEKTYaIbHOUH COOCTBEHHOCTHIO U YMeHHe MPUMEHSITh UX HA MPaAKTHKe
YMmenue: YMeTh: UACHTU(DUIIMPOBATH dJIEMEHTHI MPOIECCOB (POPMHUPOBAHUS M UCTIOIB30BAHUS
TPYZIOBOTO TOTEHIIMATA ¥ UHTEIIEKTYAThHOTO KaluTaja OpraHU3aIlliK, OTACIBHOTO pabOTHUKA
Y OLICHUBATh WX KOJIMUYECTBEHHbIC U KAUECTBEHHbBIE XapaKTEPUCTUKU

3amaua Ne 1. 3aganue 060cHOBATH 3PPEKTUBHOCTH 00pPA30BaHUS
3amaua Ne 2. 3amanne paccuutaTth 3G(HEKTUBHOCTH OT/IeNIa 10100pa epcoHaa

TUITIOBBIE 3ATAHIA JUTA ITPOBEPKH HABBIKOB:

3-i1 Bompoc Omnera (35 OamioB), BUI Bompoca: 3agaHuWe Ha HAaBBIKKM. KpuTepwii: moiHOTa,
HaJIn4ue CTPYKTYpPhl, IPUMEPOB.



Komnerennusi: IIK-1 3HaHMe 0CHOB pa3pa0dO0TKH M peajiM3auMy KOHUENIUH YIpaBJIeHHUS
NEPCOHAJIOM, KAJpPOBOW INOJHMTHKH OPraHU3alHH, OCHOB CTPAaTerH4ecKoro ynpaBJieHUsl
NepPCOHAJIOM, OCHOB (OpPMHPOBAHMA M HCHOJb30BAHHMSA TPYAOBOIO MNOTEHIHATA M
HHTEIEKTYAJIBHOT0 KallMTajla OPraHu3aluM, OTAeJbHOr0 pa0OTHHKA, a TaK/Ke OCHOB
yIpaBJieHHs HHTEJIEKTYAJIbHOH COOCTBEHHOCTBHIO M YMeHHe IPUMEHSATh UX HA IPAKTHKe
HaBbik:  Buagers: HaBblkKaMM — aHajM3a  IOKas3aTeled  TPyAOBOTO  IOTEHIMalda U
MHTEJJIEKTYaJbHOTO KallUTajda OpraHMu3allMM, OTAEIbHOrO pabOTHMKA W METOJaMU HX
dbopMHUpOBaHHS

3aganne Ne 1. 3amanue ompenenuTh COCTABIAIOUINE HHTEICKTYaJbHOTO KamuTaia (upbl
DKOHMKa
3ananue Ne 2. 3ajanue onpeeNuTh CTaThH 3aTpaT OTHOCUMBIE Ha ce0eCTOMMOCTh

OBPA3EIL] bBUJIETA

MUHHCTEPCTBO HAYKM M BBICIIErO 00pa30BaHus Hamnpasienue - 38.03.03 Ynpasienue
Poccuiickoit ®enepanuun IIEPCOHATIOM
DeziepanbHOE TOCYIAPCTBEHHOE OIOKETHOE Tpoduss - YripassieHHe nepcoHanom
00pazoBaTesbHOE yUpEeXKICHUE
BBHICIIEr0 06Pa30BaHUs Ka(bez[pa rocyaapCTBCHHOI'O YIIpaBJICHUA U

«BAMKAJIbCKUI TOCYJAPCTBEHHbBIN YIpaBICHMsS YEIOBEYECKUMHU PECYpCaMu

YHUBEPCHUTET» JcuunnvHa - YpasiieHUue 3HAaHUAMU U
(®TBOY BO «BI'Y») TATTAHTAMI
BUJIET Ne 1

1. Tect (30 GamoB).
2. 3apanue paccuutath 3G(HEKTUBHOCTD OTAENa oa00pa nepcoHana (35 6anos).
3. 3agaHue onpenenuTh CTaTbU 3aTPaT OTHOCHUMBIE Ha Ce0ECTOMMOCTH (35 6aioB).

CocraBurenb 0O.B. l'anaza

3aBenyronui kageapou b.K. Tarapon

7. IlepeyeHb OCHOBHOI M JONOJHUTEJIbHOM Y4eOHOH JUTEPATYPhl, HEO0XO0AMMOM IS
OCBOCHUS AMCHUIIMHBI (MOXYJIs1)

a) OCHOBHasl JIMTeparypa:

1. baroeBa O. B. lHHOBanmoHHbI MeHeIkMeHT. yued. mocodue/ D. B. bartoesa.- Upkyrck:
Hzn-so BI'YDII, 2007.-164 c.

2. MapteinuxuH B. B. YueObHO-MeTOAMYECKUT KOMIUIEKC MO AUCHHUIUTHE "VIHBECTUIIMOHHBIN U
WHHOBAIIMOHHBI MEHEUKMEHT B MallOM U CpelHeM Ou3Hece. mporpaMmMa U METOJIUYECKUE
yKa3aHUsl MO M3YyYCHHIO Kypca. (ouHOe O0OydeHHWEe B COKpAIEHHBIE CPOKH). CHEIHATHHOCTH
080504 I'ocynapcTBeHHOE M MyHHMIIMIIANBbHOE yripaBieHue/ coct. B. B. Mapteinuxun.- UpkyTck:
Hsn-so BI'V3II, 2009.-56 c.

3. benses KO.M. VMIHHOBaIlMOHHBIA MEHEDKMEHT [DIEKTPOHHEIN pecypc] : yueOHoe mocobue /
IO.M. benxseB. — DiuekTpoH. TeKkCcTOoBBle pgaHHble. — KpacHomap: FOXHBIII HHCTUTYT
MeHeKMeHTa, 2012, — 176 c¢.  —  2227-8397. —  PexuM  OOCTyOAa:
http://www.iprbookshop.ru/9596.html

0) MOMOJIHUTEIbHASA JIUTepaTypa:
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1. Mopo3os 0. II. UHHOBalMOHHBIM MEHEIKMEHT. yded. mocobue ais By30B. pek. M-Bom
obpazoBanus PO/ 1O. I1. Mopo3zos.- M.: KOHUTU-JIAHA, 2000.-446 c.

2. VIHHOBaIlMOHHBIA MEHEKMEHT. yueb. mocobue [Ais By30B]. peK. Hay4.-METO/A. COBETOM TIO
Borp. nmoarot. kagapos/ I1. H. 'opogauyes [u np.].- M.: KnoPyc, 2005.-535 c.

3. I'yreneB A. B. lnHOBanmoHHbIi MeHeKMEHT. yueOHuk/ A. B. I'yrenes.- M.: Jlamkos u K,
2008.-335 c.

4. HMuHOBAIIMOHHBIA MEHEMHKMEHT [DIeKTpOoHHBIH pecypc] : yueOHHMK JUISI MAarucTpoOB,
00y4JaroIMxcs MO HanpaBJIeHHIO NMOAroToBkM «Menemkmenty / B, Topbunkens [u gp.]. —
DnekTpoH. TekcToBble ganubie. — M. : OHUTU-AAHA, 2013. — 391 ¢. — 978-5-238-02359-
5. — Pexxnm goctyna: http://www.iprbookshop.ru/20958.html

5. Koxxyxap B.M. MHHOBAaLIMOHHBIN MEHEKMEHT [DIEKTPOHHEINA pecypc] : yueOHoe mocodue /
B.M. Koxyxap. — DJIeKTpOH. TEKCTOBBIE JaHHble. — M. : Jlamkos u K, 2014. — 292 ¢. — 978-
5-394-01047-7. — Pexum pocryna: http://www.iprbookshop.ru/5255.html

8. Ilepeuenbp pecypcoB HMH(OPMANHMOHHO-TEJIEKOMMYHMKANUOHHON ceTtH «UHTepHeT»,
HEOOXOMMBIX /IJIsl 0CBOEHUsI AUCHHUILIMHBI (MOAYJIfA), BKJIOYasA MpodecCHOHATbHBIE 0a3bl
JAHHBIX ¥ HHPOPMATHOHHO-CIIPABOYHbIE CHCTEMBI

JUia  OocBOEHMS AMCUMILIMHBI OO0yYaroleMycsi HEOOXOAMMBI CIEIYIOIIME PecypChl
UH(POPMAIIMOHHO-TEIICKOMMYHUKAIIMOHHOU ceTh «THTepHeT»:
— Caiit BaiikanbCKOro rocy1apcTBEHHOTO0 YHHBEPCUTETA, ajpec JocTyma: http://bgu.ru/, noctym
KPYTJIOCYTOYHBIH HEOTpaHUYEHHBIN U3 JII000H Touku VHTepHET
— HR-noprain (coobmectBo npodeccnoHaior), aapec gocrtyma: http://www.hr-portal.ru. goctym
HEOTpaHUYCHHBIN
— Beicmas mkojia 3KOHOMUKH, ajpec noctyna: http:// www.hse.ru/. mocTyn HeorpaHUYCHHBIN
— UBUC - YHuBepcansHbie 0a3bl JaHHBIX, aapec aoctymna: http://www.dlib.eastview.ru/. noctyn
KpPYTIJIOCYTOUYHbI HEOTpaHWYEHHBIH U3 Jt000iM Touku WHTEpHET mpu yCIOBHM PETUCTPALUU B
BI'y
— Hayunas onextponnas Oubnmoreka eLIBRARY.RU, anpec gocryma: http://elibrary.ru/.
JOCTYIl K POCCHHCKUM JKypHajlaM, HaXOISIIMMCS TOJHOCTBIO WJIM YaCTHYHO B OTKPBITOM
JIOCTYTIE TIPH YCIIOBHH PETUCTPAIHA

9. MeToauveckne yKa3aHus A 00y4AOIIUXCS 110 OCBOCHHUIO JUCHUIIIMHBI (MOAYJIs1)

N3yuaTe AMCHUIUIMHY PEKOMEHAYETCS B COOTBETCTBHU C TOM IMOCIEHOBATEIBHOCTHIO,
KoTopasi o0o3HadeHa B ee cojaepxaHuu. [[1s yCmemHoro OCBO€HHS Kypca OOydaroluecs
JOJDKHBI UMCTh IMEPBOHAYAJIBHBIC 3HAHHA B o0JlacT! DKOHOMHUKH opraHu3aly, OCHOB TCOPpHUU
yIpaBIeHUs, YIPaBIECHUS IEPCOHATIOM OpPTraHU3alINH.

Ha JICKOUAX IMPEnoaaBaTCib O3BYUYMBACT TEMY, 3HAKOMUT C IECPCUHCM JIUTCPATYPHI 110
TeMe, OOOCHOBBIBAET MECTO M pOJb JITOH TEMbl B JaHHOW [WCIUIUIMHE, PAcCKphIBaeT ee
IIpakTHYeCcKoe 3HadeHue. B xoje Jeknuil cTyneHTy HeoOXOAUMO BECTH KOHCIEKT, (PUKCHPYS
OCHOBHBIE MTOHATHS U MPOOIEMHBIE BOTIPOCHI.

[IpakTueckue (ceMUHApPCKUE) 3aHATHS MO CBOEMY COJIEP’KaHUIO CBSI3aHBI C TEMATHUKOU
JIEKIIMOHHBIX 3aHATUN. HaunHATh MOATOTOBKY K 3aHATHIO IEIECO00Pa3HO C KOHCIEKTA JICKITHIA.
3ajmaHre Ha TMPaKTUUECKOe (CEMHUHAPCKOE) 3aHATHE COOO0IIaeTcs Oo0ydJarommMcs JI0 €ro
npoBeneHus. Ha cemuHape mpernogaBaTtenb OpraHU3yeT OOCYXKACHHE HTOW TEMbI, BBICTyMAs B
KaueCTBE OpraHu3aropa, KOHCYJIbTAHTA W JKCIEpTa y4eOHO-TTO3HABATEIBHON JESITeILHOCTH
oOyuatorerocs.

N3ydyenne quctumminHbl (MOIyJisl) BKIIOYAET CaMOCTOSATENbHYIO paboTy 00ydaroIerocs.

OCHOBHBIMU BHJIaMU CaMOCTOSITETHHON pabOThI CTYACHTOB C y4acTHEM IpernoaaBaTeneit
SABIISIOTCS:

¢ TCKYIIUC KOHCYJIbTAllUH,

* KOJUIOKBHYM Kak (popma KOHTPOJIS OCBOEHUS TEOPETUUECKOT0 COJIEPKaHUs JUCIUILINH:
(B 9achl KOHCYJIBTAIMH, PEYCMOTPEHHBIC YICOHBIM IIJIAHOM);
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* IpUEM | pa300p JOMAIIHUX 3aJaHHH (B 9achl MPAKTUYECKUX 3aHATHH);
* PUEM U 3allUTa JAOOPATOPHBIX padOT (BO BpeMs IIPOBEACHUS 3aHIATHIA);

OCHOBHBIMHU BH/IaMU CAMOCTOSITEIILHON Pa0OTHI CTYACHTOB 0€3 yyacTus MpernoaBaTeneit
SABIISTFOTCSL:

* (hopMupoOBaHKE U YCBOCHUE COACP)KaHUS KOHCIIEKTA JICKIUI Ha 6a3e peKOMEH/I0BaHHOM
JEKTOpOM Yy4eOHOW JMTepaTypsl, BKJIOYas HHPOPMALMOHHBIE OOpa30BaTENIbHBIE PECYPCHI
(31eKTpOHHBIE y4eOHUKH, STIEKTPOHHBIE OMOINOTEKH U JIP.);

* CaMOCTOSITEJIbHOE H3YyYCHHME OTIENbHBIX TEM MM BOINPOCOB IO y4yeOHMKAM WM
y4eOHBIM MTOCOOUSIM;

* HanMcaHue pedepaTos, J0KIA/I0B;

* [TOJITOTOBKA K CEMUHApaM U JIaOOpaTOpHBIM paboTam;

* BBINOJIHEHHE JOMAIHUX 3a/laHuil B BHUJE pEIIEHUS OTIEJbHBIX 3a/ad, MPOBEICHUS
TUIIOBBIX PAcCYeTOB, PACUYETHO-KOMIBIOTEPHBIX M WHAMBHIYAIbHBIX PabOT IO OTIEIbHBIM
paszenamM coJepxKaHus AUCUUILUINH U Jp.

10. ITepeyenb MHGPOPMALMOHHBIX TEXHOJIOTMI, HCMOJIb3yeMbIX MPH OCYILECTBJIEHUHN
00pa3oBaTeILHOIO MPoUEecca M0 AMCHHUILINHE (MO1YJ/II0), BKJIKYAS NepeYeHb
NMPOrpaMMHOIo o0ecreyeHust

B ydeGHOM mpoliecce UCONb3yeTes Ceaykoliee NporpaMMHOe 0OecTieueHue:
— MS Office,
— Koncynprantllntoc: Bepcus IIpod - undopmanronnas cnpaBovHas cucrema,

11. Onucanne MaTepuaAJIbHO-TEXHUYECKOM 0a3bl, HE0O0XO0AMMOM VIl OCYLLIeCTBJICHUSA
00pa3oBaTeILHOIO NMpPoIecca Mo AUCUUILIHHE (MOIYJII0):

B ydeGHOM mpoliecce UConab3yeTces cieayromiee 000pyI0BaHKe:
— [MomenieHus AJis CaMOCTOSITEILHOM pabOThI, OCHAIIIEHHBIE KOMITBIOTEPHON TEXHUKOM C
BO3MOXKHOCTBIO TIOJIKITFOUeHHS K ceTu "MHTepHeT" n o0ecrieueHrneM JA0CTyMa B AIEKTPOHHYIO
nH(pOpMaAIIMOHHO-00pa30BaTENBHYIO CPEY BY3a,
— YueOHble ayTUTOPUU AT IPOBEACHHUS: 3aHATHI JIEKIIMOHHOTO THIIA, 3aHATUI CEMUHAPCKOTO
THUIIA, TPAKTUYECKHUX 3aHITHH, BBIMOJHEHUS KYPCOBBIX PabOT, TPYNIOBBIX U WHIUBUIYATbHBIX
KOHCYJIbTAIIMH, TEKYILIETO KOHTPOJIS M MPOMEXYTOYHOM aTTecTallu, YKOMILJIEKTOBAHHbBIE
CHeHaIn3UPOBAaHHON MEOEIBI0 U TEXHUYECKUMU CPEACTBAMU 00yUYEeHMS,
— Habops!l 1eMoHCTpalimoHHOTO 000pyI0BaHuUs U Y4eOHO-HATJISAHBIX TOCOOU



